BIBLICAL LEADERSHIP

2.  Shared Leadership

Key Verse:  I Timothy 5:17-18




 Study: Pages 35-50
Introduction:

The most effective churches today are the ones that are developing “Team-Based” Leadership.  Not only does Scripture exemplify the role of elders working together under the power of the Holy Spirit, but Scripture also emphasizes Spirit-led, Spirit-gifted people that will reflect the relationship of the Father, the Son, and the Holy Spirit.  Authority must have its basis in trust, innovation and in mutual submission.

According to our book: Biblical Eldership  (p. 35), “the New Testament provides conclusive evidence that the pastoral oversight of the apostolic churches was a team effort—not the sole responsibility of one person.”
1 What examples and evidence does our text book present to justify this strong statement?  See 36-38
· How was elder “oversight” over the churches different from the leadership roles of say, Timothy, (Eph. 4:11,12) or James (Acts 15:13-21)?

· Note our Lesson’s key verse: I Tim. 5:17, what distinction is made here between elders?

2 One of the significant benefits of team leadership is that it provides genuine accountability for leaders (42-44).  In what ways is mutual accountability both a practical benefit to the elders and an important theological basis for plurality of leadership?  (What are practical benefits and some theological reasons?)
3 Pages 39-44 discusses the fact that the elder structure of government consists of a council of equals, in which each elder shares equally the position, authority and responsibility of the office.

· What hazards of leadership by a council of elders, described in p.p. 44-45, stand out to you as the most dangerous to a church?  Can you think of other hazards elders need to be wary of?
4   From your reading of pp. 45-48, what is your understanding of the phrase “first among equals”?

· How can a church recognize the role and giftedness of its pastor (as recognized in Eph. 4:11) and yet not create an official, superior office over fellow elders?

5   What are some benefits of the principle: “First among equal”?  (p. 48)

· What are some common pitfalls of “first among equals”? (49-50)
· What solutions do you think will work best at RCC?

APPLICATION

What new insight have you gained from this study regarding the function of shared leadership and why is Jesus’ example in John 13:1-20 the attitude that all elders must follow?
